





















































































































Regional School District No. 4
Budget Workshop #3


Tuesday, March 2, 2021







Proposed Regional School District No. 4 Budget


$21,717,472


Increase of $553,731 (2.62%)


Changes from Workshop #2  (February 9, 2021)


Workshop #2 Workshop #3
Increase / 


(Decrease)


Salaries (Object 100) $11,077,671 $10,959,635 ($118,026) Remove VRHS AD Position


Dues & Fees (Object 800) $113,046 $113,046 $0 Reallocation within Dues & Fees 


recommended by Principal Barile to fund 


expected Virtual High School enrollment 


(from Science/Library to VHS)







Proposed Regional School District No. 4 Budget


2020-2021


Approved


2021-2022


Proposed


% Increase / 


Decrease


$ Increase / 


Decrease


Region 4


Workshop #2
$21,163,741 $21,835,498 3.17% $671,757


Region 4


Workshop #3
(Change due to AD salary)


$21,163,741 $21,717,472 2.62% $553,731


Region 4


Workshop #3 with 


Capital Requests*


$21,163,741 $22,012,472 4.01% $848,731


* Capital Requests represent Priority #1 items from Capital Needs List + $75,000 allocation to Capital Fund, totaling $295,000







Region 4 Budget Workshop #3


• Review List of Needs (21-22)


• Discussion: 21-22  Capital Priorities


• Discussion: Annual Funding Strategy for Region 4 Capital Projects / 
Reserve


• Review Remaining Capital Deficit and Plan to Address 


• Review Debt Schedule 


• Review & Discussion: JWMS Security Project (identify recommendations 
and next steps)


• Review & Discussion: BSC Group Athletics Recommendations (identify 
next steps)


• Discussion: Bonding for Future Capital Needs (identify next steps)







Region 4 Facilities and Capital Requests
Capital Project Needs for 21-22 Proposed Budget


Excluding Large Scale Capital (Construction) Projects


Priority School Amount Requested:


Funding 


Source


School Year 


2021-2022


1 John Winthrop Chiller Replacement Capital Fund 120,000


2 John Winthrop 10K Gallon UGT Investigation / Repair Capital Fund 50,000


3 John Winthrop Curbing & Sidewalk Replacement Capital Fund 55,650


1 Valley Regional Building Management System Upgrade (HVAC) Capital Fund 50,000


1 Valley Regional Chimney Repair Capital Fund 50,000


3 Valley Regional Driveway/Parking Lot and Asphalt Curbing Capital Fund 40,000


TOTAL 365,650


Priority Descriptions


1 End of Service Life, Health & Safety, or Risk Mitigation


2 Code or Access Issue


3 Projects represent risk and need, but not as immediate as Priority 1







Region 4 Facilities and Capital Requests


Regional Comparison: Annual Funding Strategies for Capital Projects / Reserve


Location


2020-2021 


Capital Allocation


2020-2021 


Budget Methodology


Regional School District 13 $254,000 $37,371,908


~1% of Operating Budget allocated to 


Capital Fund annually


($360,000 proposed for 21-22)


Regional School District 15 $0 $75,356,164


Needs-based approach + capital reserve 


allocation 


($200,000 proposed for 21-22)


Regional School District 17 $273,489 $41,887,638
Allocation based on capital improvement 


plan


Regional School District 18 $875,000 $34,711,631
Allocation based on capital improvement 


plan + $200,000 “contingency fund”


Guilford $504,000 $61,528,459


Allocation based on capital improvement 


plan


($6.1M bonding request for 21-22)


Old Saybrook $148,500 $26,520,747


Allocation based on capital improvement 


plan + $75,000 / year capital reserve


allocation







Region 4 Facilities and Capital Requests
Capital Project Funding Methodology 1


% of Annual Operating Expenditures


Percent of Annual Operating Expenditures 


(excluding Debt Service Principal, Capital, Revenue)


No


Allocation


0.50% 


of Budget


0.75% 


of Budget


1.00% 


of Budget


2021-2022 Proposed Operating Expenditures 20,337,472 20,337,472 20,337,472 20,337,472


Yearly Capital Allocation Recommendation 0 101,687 152,531 203,375


Debt Service Principal 1,380,000 1,380,000 1,380,000 1,380,000


Total 2021-2022 Proposed Budget 21,717,472 21,819,159 21,870,003 21,920,847


Total 2020-2021 Approved Budget 21,163,741 21,163,741 21,163,741 21,163,741


Budget Change Over Prior Year ($) 553,731 655,418 706,262 757,106


Budget Change Over Prior Year (%) 2.62% 3.10% 3.34% 3.58%







Region 4 Facilities and Capital Requests
Capital Project Funding Methodology 2


Fixed Amount per Year


Fixed Amount Per Year_


No


Allocation


$50,000 


per Year


$100,000 


per Year


$150,000 


per Year


2021-2022 Proposed Operating Expenditures 20,337,472 20,337,472 20,337,472 20,337,472


Yearly Capital Allocation Recommendation 0 50,000 100,000 150,000


Debt Service Principal 1,380,000 1,380,000 1,380,000 1,380,000


Total 2021-2022 Proposed Budget 21,717,472 21,767,472 21,817,472 21,867,472


Total 2020-2021 Approved Budget 21,163,741 21,163,741 21,163,741 21,163,741


Budget Change Over Prior Year ($) 553,731 603,731 653,731 703,731


Budget Change Over Prior Year (%) 2.62% 2.85% 3.09% 3.33%







Region 4 Facilities and Capital Requests
Capital Project Funding Methodology 3


Fixed Amount per Square Foot of Each Facility


Fixed Amount Per Square Foot of Facilities_


No 


Allocation


$0.50


per Sqft


$0.75


per Sqft


$1.00


Per Sqft


2021-2022 Proposed Operating Expenditures 20,337,472 20,337,472 20,337,472 20,337,472


Yearly Capital Allocation Recommendation


- John Winthrop Middle School (120,123 sqft) 0 60,062 90,092 120,123


- Valley Regional High School (137,056 sqft) 0 68,528 102,792 137,056


Debt Service Principal 1,380,000 1,380,000 1,380,000 1,380,000


Total 2021-2022 Proposed Budget 21,717,472 21,846,062 21,910,356 21,974,651


Total 2020-2021 Approved Budget 21,163,741 21,163,741 21,163,741 21,163,741


Budget Change Over Prior Year ($) 553,731 682,321 746,615 810,910


Budget Change Over Prior Year (%) 2.62% 3.22% 3.53% 3.83%







Region 4 Capital Fund


Status of Capital Fund


Description Amount


Beginning Balance Due To Region 4 as of July 1, 2020 (139,643)


2019-2020 Surplus Payment per June 22, 2020 BOE Meeting 106,248


2020-2021 Capital Reserve Allocation per Approved R4 Budget 35,000


Anticipated 20-21 Year-End Balance (Surplus) 1,605







Region 4 Debt Schedule


• For Discussion: Bonding for Future Capital Needs (identify next steps)







Region 4 Large Scale Capital Projects


Review & Discussion:


1. JWMS Security Project


• Identify recommendations and next steps


2. BSC Group Athletics Recommendations


• Identify recommendations and next steps







R4 Budget Timeline and Next Steps


• March 2nd (Today): Region 4 BOE Budget Workshop #3


• March 4th: Region 4 BOE Meeting
• Vote to move proposed Region 4 2021-2022 budget to Public Hearing


• April 5th: Present proposed Region 4 2021-2022 budget at Public Hearing


• April 5th: Special Meeting immediately following Public Hearing to cote to 
move recommended Region 4 2021-2022 budget to Annual Meeting


• May 3rd: Region 4 Annual Meeting to vote to move the budget to referendum


• May 4th: Referendum on recommended Region 4 2021-2022 budget from noon 
to 8:00 p.m. at town polling locations


• May 6th: Region 4 BOE Meeting
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